What do you
need to know?

How can | monitor EOI
progress in my area?

How do | get a farmer’s
EOI details to follow up?

How can | schedule farm
visits most efficiently?

How should I prioritise
staff activity?

=

How can | help a farmer get
a print out of application?

visits scheduled in my

Have a suggestion to make the MIS work better?
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" Howdol get a list of farm |




Want a summary list you can print
out and share? Choose from these!

3 QUICK
TIPS TO

GET
YOU
STARTED

Focus data on your district by
choosing it from the list.

Dashboard

— s onscdien What stage of the program
X : x should you be focusing your
energy and time on? Choose
the tab to go there.

UglIFT Micro-Scale Irrigation Program:

Using the MIS



How can
| monitor
EOI

Progress
in my
area?

The Program Progress gives a visual summary of EOIls to
date. It will show green, orange or red depending on your
progress towards the target number for your area.
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Use the Expression of Interest Tab to see more detailed data.

In the near future a map representing the farmer will be
provided for the EQIls.

326 nt 9 0

How can
| monitor
EOI i

Progress
in my
area?
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Generate an EOl Summary Report for your district.
This will let you select a time frame, and will also give
you information about the status of EOls.

o ommm—_g
How can

| monitor =
EOI EOI Summary Report

Faneis Y

Progress - —
inmy ‘ '
area? 1

EOIs and preparation for farm visat
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Awareness raising is low.

How
should | T
prioritise [ 2

the advanced.
activity of

staff at

District w
and Sub-

a Preparation for and scheduling of

farm visits is very low.

county
level?
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" Itis likely EOIs were mainly collected
among farmers who were already
known by the District.

This is not ideal as it is important all
farmers feel that they have the same
opportunity of applying. '

You should carry out some awareness raising
event for the remaining part of the EOI to be
collected, rather than calling individual farmers.

In parallel, you should start making phone calls
for the farm visit.




Awareness raising is fairly low.

s
/' There are already many more

How | EOIs than are needed. It is
f possible that not all these
Shou ld I 390 ' farmers will be able to have an

irrigation system installed as part"

EOI Submissions are well e

exceeded. ’ Scale Irrigation Program.
staff at AR,
- et i
District “
and SUb- Preparation for and scheduling

of farm visits is very low.

county
level?

You should STOP all awareness raising events. Focus

only on the preparation of farm visit and farm
visits. If new farmers reach out wanting to express
interest, you should collect the EOI while
highlighting to the farmer that the program might
o take few additional months to a year to get back to
them as demand in the district is very high.
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o Awareness raising is well

advanced. P i
/ You are getting close to the EOI

target for your District. However,
there is not a very big

H ow representation of female farmers.

shou |d i 903 This is not ideal as it is important all .
. e e farmers feel that they have the same
pr|°rltlse " EOI Submissions are underway, &L L of applying. .
the and a high % are male farmers. "\ ;

activity of
staff at
District e L

a nd Su b- e—';'-'reparation for and scheduling of

cou nty farm visits is very low.
level? —— "

<

As you are very close to the EOI target, you can still

carry out some awareness raising activities.
Awareness raising needs to be targeting women
groups.

° In parallel you should start making phone calls for
scheduling farm visits.
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How
should |
prioritise

the
activity of

staff at
District
and Sub-
county
level?

Awareness raising is low.

0

e EOI Submissions have exceeded

the district quota.

Preparation for visits underway
but low. No visits completed.
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" Even without awareness raising you
| have collected enough EOIs to
£ continue to the next program stage.

The focus for staff needs to be on-

regularly completing visits to work
through all the EOIs.

Carry out 50 preparatory phone calls. At this point

then start the farm visits. Keep doing phone calls
and farm visits in parallel, so to always have farm
visits scheduled 3-4 weeks ahead.

This will allow you to adjust as you go. As staff get
faster in doing the farm visit, 3 visits could be
scheduled per day etc.




How can
| get the
farmer’s

EOI
details to
follow
up?

UglIFT Micro-Scale Irrigation Program:

Create an Expression of Interest Report for your district.

This will list each farmer EOI.

enoai sy N'A

Expression Of Interest

Using the MIS

e Imgation Pro
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her documentation.

A farmer who has expressed interest in the program shows up at
your Sub-county office and would like to receive a printout of all his/

‘[’ Remember, it is a right of the farmer to have the
documentation printed, for 2 matter of transparency.

 Start by going to the report tab and run
an Expression of Interest Report.

How can |
help this

farmer get DI
a print S—
out? .

[ @ttt St |

4
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Repeat this process for the information stored in other stages
of the application process, such as Scheduled Farm Visit.

You can look up the

B farmer by name, but type
s in their Farmer Unique ID

for the fastest result.

After you find the right

- P e person, click on Print

details to get a copy of
their documentation.
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How can | bpen an Expression
of Interest Report
SChedUIe and select your
farm visits
most

efficiently?

District.

Use the individual locations of farmers near each other try to
schedule one in the morning, and another for the afternoon.

UglFT Micro-Scale Irrigation Program: Using the MIS

I need to book in a time for the farm visit during the preparatory
phone call to the farmer. How can | find farmers nearby to each
other, so | can try to schedule 2 visits in 1 day, where possible?

| Ideally farm visits are conducted in the order of which farmers 4 —
expressed interest, however, to help with logistics of visits this may
need to happen.

T ....‘ u—--—-(_—\)—nn- S Use the Sub-county and ]
: e T Parish filter to show farms
s S Femts 4 closer to each other.

xpresson Of Interest

Then generate the report.
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How do |
get a list
of farm

visits
scheduled

in my

area?

You have been asked to check when farm visits have been scheduled
over the next 2 weeks, so that everyone in the office is aware of what
is going on. Is there a list available from the MIS?

'::“f ‘ Remember, farm visits will be shown in order of farmer application.
You can export the report to a spreadsheet and sort it by date.

il Go to Reports and

select EOl Scheduled
Farm Visits.

! Export the report to a spreadsheet and sort the data by date,
or other feature such as location. You can print each Farm
Visit Data for the applications from this screen too if needed.

UglFT Micro-Scale Irrigation Program: Using the MIS

Set the date range you
wish to see and select
your area: District, Sub-
county, or even Parish.
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Do you Shu i
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suggestion

to make Dashboard

the MIS -
work

better?
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